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Licensed Mental Health Agency (Since 1998)
8 teams Provide school-based mental health services 
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Also provide training, coaching and support with school-wide
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universals served by BVEC
All 10 MBI schools using SWIS
4 of those 10 schools have been recognized by 
the state as MBI “Exemplar” award winners
All 10 of those MBI schools have CSCT services
BVEC CSCT philosophy and practices align 
closely with MBI
Mental Health Program Administrator is also the 
MBI state assigned consultant for those 10 
schools
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Abstract psychological concepts are 
“operationalized” - description of behavior/s
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outcomes
Emphasis on the relationship between cognitive 
factors and behavior
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functional skills and behaviors that lead to a 
more healthy, higher quality of life
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social skills curriculum (Carter & Sugai 1989)
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Functional assessment is a process for looking at 
relationships between behavior and the 
environment. 
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will and will not occur (Likelihoods)
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maintain the problem behavior (Function).
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1. Observable and measurable description of 
the problem behavior/s

2. Identification of setting events or 
antecedents that predict when the behavior 
will and will not occur (Likelihoods)

3. Identification of the consequences that 
maintain the problem behavior (Function).

We want to better understand the behavior 
from the students perspective.



Individualized Positive Behavior 
Support

Individualized Positive Behavior 
Support

Based on assessment (Individualized FBA)
Proactive - primary emphasis on prevention
Includes skill building - Teaching behavior
Data based decision making -
accountability/outcomes
Try to make problem behaviors unlikely and 
unnecessary for the student

Based on assessment (Individualized FBA)
Proactive - primary emphasis on prevention
Includes skill building - Teaching behavior
Data based decision making -
accountability/outcomes
Try to make problem behaviors unlikely and 
unnecessary for the student



A Context for PBSA Context for PBS
Behavior support is the redesign of 
environments, not the redesign of 
individuals

Pay as much, or more, attention to 
what happens between problem 
behavior bouts as to what happens 
during instances of problem 
behavior.  (Edward Carr)

Positive Behavior Support plans 
define changes in the behavior of 
those who will implement the plan.

Behavior support is the redesign of 
environments, not the redesign of 
individuals

Pay as much, or more, attention to 
what happens between problem 
behavior bouts as to what happens 
during instances of problem 
behavior.  (Edward Carr)

Positive Behavior Support plans 
define changes in the behavior of 
those who will implement the plan.



We are not going to “fix” mental illness 
with behavior intervention

We are not going to “fix” mental illness 
with behavior intervention

Behavior plans can, as part of comprehensive 
treatment:

Increase “success” by changing environments to 
create a better “fit”
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Increase quality of life and opportunities for 
individuals with emotional and behavioral 
disturbance.
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Setting Event and Antecedent Strategies
Behavioral Skill Development/Instruction
Incentive Strategies (Direct Strategies) 
(Reinforcement/Consequences)

Reactive Strategies - De-escalation, crises 
management & safety
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BVEC Model largely adapted from IABA model and Crone & Horner model



Combined Support Example
Setting Event  & Antecedent 

Supports 
Behavior Skills (Alternatives) Reinforcement/Consequences De-escalation & crisis 

response 
 
 
 
 
 
 

Take Meds at school with 
office supervision 

 
 

Avoid criticizing or 
directly correcting him in 

front of peers 
 

 
 
 
 
 
 
 
 
 
 

 
 

Request a short break in 
the hall or Responsibility 

room 
 
 
 

Skills program to increase 
coping with criticism and 

correction Š Using   a 
hierarchy of role plays and 

practice then practice in 
real settings with staff 

support 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 

Reinforcement schedule 
for not engaging in Anger 

outbursts /Tantrums Š Start 
with 1/2 day intervals 

 
 
 
 
 

Change topic 
 

Give him some space 
 

Separate from peers if 
peers are involved 

 
Direct him to the hall or 
the responsibility room 
until he can calm down 

 
After he has calmed down 

provide ŅprivateÓ 
assistance with task 
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Less time on initial assessment and more time on 
evaluation of response to interventions (data collection 
and use) - Its an ongoing evolving process - not THE 
PLAN

Increase teaming (It’s not a one person job)

More flexible “continuum of service” (Level of behavior 
assessment and support = to level of need and response 
to intervention)
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Assessment - interviews, observations, review of 
information, etc - summarize into behavior pathway 
charts
Use assessment info to brainstorm interventions for 
Antecedents, behavior skills, incentives/consequences, 
reactive strategies
Select strategies for initial implementation
Develop measurable short term and long term goals
Develop evaluation/progress monitoring plan
Continue to assess, modify and adjust
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Antecedents, behavior skills, incentives/consequences, 
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Select strategies for initial implementation
Develop measurable short term and long term goals
Develop evaluation/progress monitoring plan
Continue to assess, modify and adjust

Forms largely adapted from Building Positive Behavior Support Systems In 
Schools:  Functional Behavior Assessment - Crone & Horner
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Individual Student Outcomes
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Referrals to higher level of care
Law enforcement involvement
Office discipline referrals
Target behavior individualized to client
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Oversight / Support to staff - transparency
Remote immediate access to file content
Consistency of files
Data collection
Data Representation - Graphs
Integration of information

Big Sistah Demo
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http://data.bvec-mt.org/login.aspx
http://data.bvec-mt.org/login.aspx
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Crisis Response and Prevention
Direct Service and Paperwork
Multi-agency coordination
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Building Positive Behavior Support Systems in 
Schools: Functional Behavior Assessment -
Crone & Horner

Clinical Behavior Therapy - Goldfried & Davison

Journal of Positive Behavior Interventions

Building Positive Behavior Support Systems in 
Schools: Functional Behavior Assessment -
Crone & Horner

Clinical Behavior Therapy - Goldfried & Davison
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